UCSB Stand Up Paddle Board (SUP) Minimum Standards for Academic Operations
I.
OVERSIGHT
A. Principal Investigator Responsibilities:


The Principal Investigator for the labs utilizing SUP’s for research will ultimately be responsible for users following the standards detailed below.
 II.
MINIMUM PROFICIENY STANDARDS
A. SUP operator(s) will being required to either:

a. Pass a swim test consisting of a 15 minute swim displaying proficiency in any stroke AND a 10 minute survival swim AND tow a person 20yds.
or

b. Wear a USCG approved type III life jacket at all times.

III.
MINIMUM EQUIPMENT STANDARDS
The principal investigator is responsible for ensuring that all SUP equipment is safe and in good operational condition. The SUP operator is responsible for complying with all standards set forth by the US Coast Guard and in this document.

A. In addition to the SUP and paddle, all SUP’s operated under the auspices of the UCSB will carry mandatory safety equipment required by the USCG as well as:
a. Type III PFD (either worn at all times or stored on board if passed swim test)
b. Visual Signaling Device

c. Operational VHF Radio or Cell Phone

d. Board Leash (must be worn at all times)
B. Manufacturer’s maximum weight rating will not be exceeded.

IV.
MINIMUM WEATHER STANDARDS
A. The SUP operator(s) will comply with the following rules regarding weather:

a. SUP activities will be limited to when visibility is ¼ mile or greater.
b. SUP activities will be canceled when winds greater than 15 knots are predicted for the area of operation.

c. SUP activities will be cancelled when the combination of wave height and wave period exceed the comfort level of the least experienced member of the SUP buddy pair.

d. If weather conditions deteriorate while on station, operator will return to closest safe haul out (ex. boat or shore).
V.
MINIMUM OPERATIONAL STANDARDS
A. Before the trip, all applicable waivers will be signed and filed with the PI.
B. The operator(s) will complete a float plan that includes a passenger manifest, destination and time of return, shore contact information, equipment check, and the latest NOAA NWS or Coast Guard weather forecast for the area to be visited.
C. All SUP activities will follow the buddy system where buddy pairs maintain visual contact with each other at all times.
Appendix 1: Beach Launching / Retrieving Guidelines
Launching SUP

1. Put on leash.

2. Study the surf and pick a moment that coincides with the end of a large set.

3. Carry or float board until knee deep water. Pay special attention to shuffle feet to avoid stingray strikes.

4. Hold board from the side and keep perpendicular to the surf while you board in either a kneeling (recommended) or standing position.

5. Immediately begin paddling into surf and through oncoming waves to maintain momentum. Stay perpendicular to oncoming waves.

6. Avoid “Rip Tides” which can be identified by a discolored plume of water extending from the beach out beyond the surf line.

Landing SUP 
1. Study the surf and determine if it is dumping, spilling, or surging.  If the waves lose energy as they hit the beach they are surging and pose no threat to your landing.  If the waves are dumping on the beach you will hear a loud “boom” with each wave. Avoid landing through these waves.  If the waves are spilling with a nice, gradual breaking crest you should be able to surf them in.

2. Pick a calm moment to paddle in.  Try to stay behind a wave following it as closely as possible.

3. If a wave catches you, attempt to surf it in. Kneel or lay down on the board to avoid falling and maintain better control.

4. If you end up rolling make sure to protect your head and neck in the event you strike underwater objects.  Upon surfacing, hold onto the SUP for floatation and ride it into shore.

5. Once in knee deep water, exit the SUP on the ocean side.  Quickly grab the board and drag it up onto shore out of the reach of the oncoming waves.
Appendix 2: SUP’ing with Sharks

Sharks are part of the environment. It is important to be aware of the types of sharks in your area and any inherent hazards they may create.  It is also important to remember that incidents from sharks are rare, however, there may be times when there is evidence of shark activity that causes a heightened level of concern and if this occurs at your site it is recommended that SUP operations be cancelled for the day and the PI be notified. When paddling in an area where sharks may be of concern it is recommended to incorporate as many the following recommendations to your plan as possible.

Communication 

· All SUP/boat operators and surface support should be made aware of the inherent  hazards and be especially attentive to surroundings.
· SUP recall strategies from the boat/shore should be reviewed.
· Buddy teams should maintain effective communication so as to notify the other teams if any shark activity of concern is observed.

Individual Decision

· Each paddler needs to assess all the various risk for each trip and make their own decision about their ability to safely complete the trip. Any paddler may, without fear of penalty, refuse to make a trip for any reason.
· Remember a stressed paddler is an unsafe paddler. All SUPer’s need to keep in mind that it is OK to, and you are expected to, cancel the trip if there are concerns about any aspect of the environment. 
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